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Applied Professional Ethics for Engineers 

  

 Rand Park, University of Minnesota 

 This presentation provides ethical theories and 
frameworks for professional engineers so that they 
can make ethically defensible decisions that 
balance rights, duties, benefits, and harms among 
multiple stakeholders in complicated situations. 
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 Agenda 
1. Presentation overview 

2. Introduction to ethical analysis 

3. Business ethics vs. Professional ethics 

4. Ethics and Leadership 

5. Questions 
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Applied Professional Ethics for Engineers 
How can Bob expand his 
approach to ethical reasoning to 
make better decisions? 

 

How can Bob explain his 
professional status to others in 
the business world? 

 

How can Bob help shape a more 
ethical culture at his workplace?   
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Introduction to Ethical Analysis 

Velasquez: 

Characteristics of moral standards 

 

ñMoral standardsédeal with matters that 
we think are of serious consequence, 
are based on good reasons and not on 
authority, override self-interestéò 
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Introduction to Ethical Analysis 

Rhode: 

Goal of applied ethics 

  

ñTo define ethical conduct using 
objective standards and an analysis of 
benefits, harms, rights, and needsò 
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Introduction to Ethical Analysis 

Kohlbergôs stage theory of moral development 

 

Pre-conventional: 
Punishment and Reward 

Conventional:  
Peers and Laws 
 

Post-conventional: Social Contract 
and Universal Ethical Principles 
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Introduction to Ethical Analysis 

Four Lenses of Ethical Analysis: 

 

1. Utilitarian Analysis 

2. Individual Rights Analysis 

3. Justice and Fairness Analysis 

4. Ethic of Care Analysis 
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Utilitarian Analysis ï consequences 

Greatest good for greatest number 
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Individual Rights Analysis ï intent 

Freedom, choice, and dignity 
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Introduction to Ethical Analysis 

Justice and Fairness Analysis ï balance 

Benefits and burdens, punishment, equality 
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Ethic of Care Analysis ï relationships 

Web of connectivity, duties of care 
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Introduction to Ethical Analysis 

Decision making framework 

Ethical Standards 

1. Maximize social  

utility,  

2. Respect moral rights 

3. Distribute benefits and  

burdens justly 

4. Exercise caring 

Factual Information 

Concerning the policy,  

institution, or behavior  

under consideration 

Ethical   

Judgment 

On the  

rightness or  

wrongness of  

the policy,  

institution, or  

behavior 
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Business Ethics 

Business ethics is ____________. 
 

a) an oxymoron. Everyone knows business and 
ethics don't mix. 

b) unnecessary. It doesn't lead to competitive 
advantage. 

c) common sense. Just do the right thing and 
don't do bad things. 

d) a key part of strategic management. 
Companies that "do good" can also "do well." 
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